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FOUNDATION

Major Grants Application Form

Thank you for your interest in the McCune Foundation Fall 2025 Grant Cycle. Please thoroughly
review this application as some changes have been made. Once you complete the grant application,

you can upload it through the Foundation’s grants portal link: https://mccune.fluxx.io/portal. Reach out
to the Foundation’s Program Officer at frank@mccunefoundation.org if you have any questions about

this grant application or if you experience technical difficulties with the Foundation’s grants portal.

Use this checklist to help you organize the required documents for this proposal. Please do not include

DEADLINE: August 19, 2025

Application Checklist

this page with the full proposal.

Please make sure all of the following information is submitted in the listed order

O

O

Proposal Narrative (up to 4 pages)

Campaign Strategy Chart for program support applications only — use the
template provided in this application for your main campaign.

Board of Directors/Governing Body List
Project Budget — use the template provided in this application.

Organization Financial Summary & Balance Sheet — use the template provided
or reports from QuickBooks (or other software) as long as they include all
columns found on our template.

NOTE: This proposal can be uploaded into the Fluxx system with all the various components (listed
above) in one document. PDF or Word formats are acceptable.



https://mccune.fluxx.io/portal
mailto:frank@mccunefoundation.org

Proposal Narrative

Directions: Limit your Proposal Narrative to four pages, with 1-inch margins, 12-point font. The
following are guiding questions. Keep the bolded headings, but you can delete the questions themselves.

Required

1. Background & Mission
Briefly describe the mission and history of your organization.

2. Statement of Need and Proposed Work
Describe the problem(s) you are addressing through your work, the systemic or social change you
seek, current campaign goals, and how your proposed work will impact the issue.

3. Base Building & Community Organizing

Describe the population you are mobilizing. How are you building your base of grassroots
members/constituents/leaders? Tell us how the affected population is involved in planning and
decision-making for the campaign.

How do you approach community organizing and what are your key strategies. Please feel free to
share evidence that demonstrates that the organization has moved issues in the domain of both
policy and public opinion, and how the organization is a relevant player on the issue(s) of interest.

Suggested

4. Organizational Capacity

Describe the skills and experience of key staff/volunteers, including position(s) you are asking us to
fund, as well as other resources to support your work. Briefly note other funds secured and plans for
ongoing fundraising.

5. Collaboration
Tell us how you are collaborating with ally organizations on your organizing campaign and how you
are developing effective networks.

6. Diversity, Equity and Inclusion (DEI)

What is your philosophy/goal for diversity, equity and inclusion within your organization, including
programmatic practices and board, staff and committee positions? How are you meeting those
goals?

Campaign Strategy Chart
(Program Support Applications ONLY)

Tell us about your grassroots campaign by completing the chart on the next page. Complete only one chart
for your primary community organizing campaign. Keep the chart between 1 to 2 pages. Refer to the
Additional Application Instructions for a sample chart and a glossary of organizing terms to assist you.



Name of campaign:

Campaign Chart Template

Constituency

People most directly affected by
the problem, who can be
recruited to join your
organization

Targets

A decision-maker within an
institution with the power to give
the organization its demands

Demands

Specific and measurable ask that
the group presents to the target to
resolve the issue

Tactics

An action or set of actions that
are carefully planned to achieve
your campaign goals

Who will you mobilize?

How many individuals are active
now?

How many individuals do you plan
to recruit into the campaign?

How often do they meet?

Name identified and/or potential
targets, their institution, and their
position on the issue.

Indicate the campaign’s demands and
time frame.

List the top tactics the campaign
will implement and the role of
constituents.




Board of Directors/Governing Body

Directions: Please use 12-point font. Attach additional sheets if necessary.

Name City Affiliation/Profession Board Position Yrs. of Service




Project Budget

Organization Name:

Name of Project (if different):

INCOME
Possible categories: Government grants, foundation grants, individuals, business support, events, fees for service, etc.

Source Total Project ($) Pending ($) Secured ($) Notes

Total Income

List the In-Kind (non-cash) contributions:

EXPENSES
Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, capital items, etc.

Item Total Project (§) | This Request ($) Notes

Total Expenses




Organization Financial Summary

Organization Name:

INCOME
Possible categories: Government grants, foundation grants, individuals, business support, events, fees for

service, etc.

. R Project Annual YTD Actual ($)
Source Prior Year’s Actual Budget ($) asof (/ /)

Total Income

List the In-Kind (non-cash) contributions:

EXPENSES
Possible Categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, etc.
. , YTD Actual (§)
Item Prior Year’s Actual Annual Budget ($) asof (/ /)

TOTAL EXPENSE

NET PROFIT OR LOSS

‘ Total Capital Expenses

i.e., computers, vehicles, building improvements, etc.:

Optional Notes:



Organization Balance Sheet Summary

ASSETS

MOST CURRENT ($)
Asof (/ /)

Prior Year Close ($)

Current Assets

Cash and Equivalents

Accounts Receivable

Prepaid Expenses

Inventory

Grants/Pledges Receivable

Other

Fixed Assets (Net)

Property

Buildings

Equipment

Investments

Endowments

Other

TOTAL ASSETS

LIABILITIES

Current Liabilities

Accounts Payable

Accrued Expenses

Long Term Debt (Current Portion)

Short Term Debt

Other

Long Term Debt (Over a year)

Loan

Other

TOTAL LIABILITIES

Net Assets

Unrestricted

Temporarily Restricted

Permanently Restricted

TOTAL LIABILITIES AND
NET ASSETS




